
Entrepreneurship Development  

Relationship Between Entrepreneurship and Management:

 Just as managers are expected to play entrepreneurial roles in
the times of need, likewise the entrepreneurs must also demonstrate
managerial abilities for the success of their ventures.

 Lacking in managerial skills is often forwarded as the cause of 
business failures.
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NEED FOR ENTREPRENEURSHIP:

 Every country, whether developed or developing, needs entrepreneurs. 
Whereas, a developing country needs entrepreneurs to initiate the 
process of development, the developed one needs
entrepreneurship to sustain it.

 In the present Bangladeshi context, where on the one hand, 
employment opportunities in public sector and large-scale sector are 
shrinking, and on the other, vast opportunities arising from 
globalization are waiting to be exploited; entrepreneurship can really 
take Bangladesh to the heights of becoming a super economic power. 



Differences between Entrepreneurship and Management:
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FUNCTIONS OF ENTREPRENEURS IN RELATION TO ECONOMIC 
DEVELOPMENT:

In the absence this function, all other resources, namely land, labour and capital would 
remain idle. They may not be inventing/discovering the products, their role in 
commercial exploitation of the advancements in science and technology via 
organization of the productive apparatus makes the other resources productive and 
useful.
1. Contribution to GDP: So, entrepreneurs generate income via organisation of 
production be it agriculture, manufacturing or services. You are also aware that income 
generated is distributed among the factors of production where land gets
rent, labour gets wages and salaries, capital gets interest and the residual income 
accrues to the entrepreneur in the form of profits.
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Functions of Entrepreneurs in Relation to Economic Development:

2. Capital Formation:      

3. Generation of Employment:

Every new business is a source of employment to people with 

different abilities, skills and qualifications. As such

entrepreneurship becomes a source of livelihood to those who 

do neither have capital to earn interest on nor have the land to 

earn rent . In fact, what they earn is not only a livelihood or 

means of sustenance but also a lifestyle for themselves and 

their families as well as personal job satisfaction. As such 

entrepreneurs touch the lives of many, directly as well as 

indirectly.
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Functions of Entrepreneurs in Relation to Economic Development:

4. Generation of Business Opportunities for Others:

Every new business creates opportunities for the suppliers of inputs (this is referred to
as backward linkages) and the marketers of the output (what is referred to as forward 
linkages). As a pen manufacturer you would create opportunities for refill 
manufacturers as well as wholesalers and retailers of stationery products. These 
immediate linkages induce further linkages. For example greater opportunities for refill
manufacturers would mean expansion of business for ink manufacturers. In general, 
there are greater opportunities for transporters, advertisers, and, so on.

5. Improvement in Economic Efficiency: 

a. Improving processes, reducing wastes, increasing yield ,and,
b. Bringing about technical progress, that is, by altering labour-capital ratios. You are 
aware that if labour is provided with good implements (capital), its productivity 
increases.
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Roles and Functions of Entrepreneur in Relation to the Enterprise:



Process of Setting up a Business



Feasibility Analysis

The product offering idea must be technically feasible, 
that is it should be possible with the available technology 
to convert the idea into a reality. 

The idea must be economically feasible.

There should be enough sales in the immediate and the 
prospect of growth in the foreseeable future; there should 
be adequate assurance on the commercial viability of the 
chosen product offering. Now a day, it is also important 
to be sure that there aren’t any environmental and other 
legal restrictions/necessity of prior approvals for setting 
up the business.



Feasibility Analysis



Steps of a Business Plan
1. Executive Summary
2. Business/industry background
3. Product/service to be offered
4. Market analysis
5. Sales and marketing strategy
6. Production/operations strategy
7. Management
8. Risk factors
9. Funds required
10. Return on and off investment and exit routes
11. Use of the sales proceeds
12. Financial summaries
13. Appendices, e.g., Reports on Market Survey,
Financial Statements, Track Record etc.



Entrepreneurial Competencies
 The term ‘competence’ refers to a composite of knowledge, 

skills and a host of psychosocial attributes.

 “ability to communicate vision”

 It would involve, just to illustrate, vision clarity, 
understanding the audience background, interest and
readiness, knowledge about the media and choosing the most 
appropriate one, attracting attention, delivery, leaving not 
merely an impression but also an impact and, assessing 
effectiveness.

 when the entrepreneur in the television interview pointed out 
KASH as the determinants of successful entrepreneurship, he 
was indeed referring to the competencies

 That is why management and also entrepreneurship
is better defined as what a manager or an entrepreneur does.



The Role of Environment in Entrepreneurship Development

Entrepreneurs bring about economic growth and development, and the

latter in turn provides a fertile soil for the flourishing of entrepreneurship.

There certainly is a mutually facilitating reciprocity between economic

growth and entrepreneurship development.



Qualities of an Entrepreneur



Entrepreneur Competencies

1. Initiative

2. Sees and Acts on Opportunities

3. Efficiency Orientation

4. Systematic Planning

5. Persistence

6. Information seeking

7. Concern for High Quality of Work

8. Commitment to Work Contract

9. Problem-solving

10. Self-confidence

11. Assertiveness

12. Persuasion

13. Use of Influence Strategies

14. Monitoring

15. Concern for Employee Welfare



Entrepreneurial Motivation

In terms of Maslow’s need

hierarchy theory, one may be 

driven by the need for self-

actualisation. 

Since entrepreneurial situation 

is characterized by personal 

accomplishment in competitive 

situations and involving

higher standards of excellence.



Entrepreneurial Motivation

Need for Achievement (N-Ach.)

Need for achievement implies a 

desire to accomplish something 

difficult.

To overcome obstacles and attain a 

high standard.

To increase self–regard by

successful exercise of talent.

You can create a work environment 

that suits your abilities and interests.

Need for Power (N-Pow)

 Need for Power is the concern for 

influencing people or the behavior 

of others for moving in the chosen 

direction and attaining the 

envisioned objectives.

Business ownership too may imply a 

need for power



Entrepreneurial Motivation

Need for Affiliation (N-Aff.)
 If a man thinks about interpersonal 

relationships, he has a concern for affiliation. 

It implies, among other things a tendency of 

the people to conform to the wishes and norms 

of those whom they value. 

 Apparently, social activists, environmentalists,

teachers, and doctors and nurses may seem as 

predominantly driven by these carry on the 

tradition of business in the family and the 

community to which one belongs, may be 

interpreted as reflecting need for affiliation as 

well.

Need for Autonomy (N-Aut.)

 The need for autonomy is a desire for 

independence and being responsible and 

accountable to oneself rather than some 

external authority for performance.

 In most job situations, employees are 

given little freedom to exercise their 

discretion in taking decisions and 

choosing a course of action so much so 

that absence of it drives them into 

starting their own ventures. 



Meaning of Entrepreneurship Development

 It means that for promoting entrepreneurship it 

is important to kindle and arouse the right 

motivation.

 In the absence of motivation, even able men

and women may not take to entrepreneurship. 

 Hence. In every Entrepreneurship Awareness 

Programme (EAP)or Entrepreneurship 

Development Programme (EDP), there are 

special sessions on entrepreneurial motivation, 

besides sessions on entrepreneurial 

competencies.



Behavioural Choices for Entrepreneurship Success


